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FINAL NOTICE OF 2026 ANNUAL GENERAL MEETING AND AGENDA

Date: Thursday, September 24, 2026
Time: 7:00 p.m. Mountain Time
Location: Virtual Meeting via Zoom

The Annual General Meeting will be conducted entirely virtually. Advance registration by 12:00
pm (noon) MT Thursday, September 17t 2026 will be required to attend.

REGISTRATION
Advance registration will be required for the virtual Annual General Meeting.

Member Club voting representatives and Pickleball Alberta Directors must register in advance in
order for voting eligibility to be confirmed and voting credentials to be issued.

Pickleball Alberta members who are not designated voting representatives are also welcome to
attend the AGM as observers and will be asked to register in advance.

Registration Deadline: 12:00 pm (noon) MT Thursday September 17, 2026
Register: https://form.jotform.com/262306086840254

The Zoom meeting link, financial statements and nomination package will be sent to registered
attendees in advance of the meeting.

ANNUAL GENERAL MEETING AGENDA

Call to Order, Welcome and Land Acknowledgement

Roll Call and Review of Voting Procedures and Eligible Voters

Adoption of the Agenda

Adoption of the Minutes from the 2024 and 2025 Annual General Meetings
(2024 Minutes tabled at the 2025 Annual General Meeting)

Report from the Board of Directors
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Financial Review
a. Presentation of the 2025 audited Financial Statements
b. Appointment of Auditor(s) for the 2026 Fiscal Year
7. Election of the Board of Directors
8. New Business/Member Questions

9. Adjournment



https://form.jotform.com/262306086840254

VOTING PROCEDURES AND NEW VOTING STRUCTURE FOR 2026

The 2026 Annual General Meeting marks the first year of Pickleball Alberta's new voting
structure following the adoption of new Bylaws at the 2025 Annual General Meeting.

Under the new Bylaws, voting at the Annual General Meeting is no longer conducted through
Sport Zone Delegates.

Eligible voters at the 2026 Annual General Meeting are:
e one (1) designated representative from each Pickleball Alberta Member Club; and
e each current Director of Pickleball Alberta.

Each Member Club is responsible for designating one individual to serve as its voting
representative at the AGM.

ELECTION OF DIRECTORS AND NOMINATIONS

There are four (4) Director positions, each for a two (2) year term, open for election at the 2026
Annual General Meeting.

The published deadline for advance nominations was 12:00 p.m. (noon) MT on September 14,
2026. Advance nominations received in accordance with the Bylaws will be reviewed pursuant
to the Pickleball Alberta Board of Directors Nominations Policy and Procedure.

In accordance with Section 5.6 of the Pickleball Alberta Bylaws, nominations may also be made
from the floor at the Annual General Meeting.

A nomination from the floor requires:
e anominator who is an eligible voter present at the meeting;
e aseconder who is an eligible voter present at the meeting; and

e the nominee to be in attendance and provide verbal or written acceptance of the
nomination.

All nominees from the floor must meet the Director eligibility requirements established by the
Pickleball Alberta Bylaws.

The AGM Chair will provide an opportunity for nominations from the floor before nominations
are closed.

Nominations from the floor are not subject to the advance application, candidate conversation
or reference-check process. However, any individual elected as a Director remains subject to all
applicable Pickleball Alberta policies, screening and training requirements.



Individuals considering a nomination from the floor are encouraged to review the Pickleball
Alberta Board of Director Role & Responsibilities, attached as Appendix A, prior to the Annual
General Meeting.

AGM MATERIALS

he following materials are available for review in advance of the Annual General Meeting:
e 2024 Annual General Meeting Minutes — Click here
e 2025 Annual General Meeting Minutes — Click here
e Pickleball Alberta Bylaws — Click here
e Board Director Role & Responsibilities — attached as Appendix A

The following materials will be provided to registered attendees in advance of the meeting:
e 2025 Audited Financial Statements
e Board Reports
e Board of Director Candidate Information
e Zoom Meeting Link

Sincerely,
Qéi e\l
isa Hardy

Executive Director


https://pickleballalberta.org/wp-content/uploads/2025/12/PA-2024-AGM-Minutes_Amended-DRAFT.pdf
https://pickleballalberta.org/wp-content/uploads/2025/12/PA-2025-AGM-Minutes_DRAFT.pdf
https://pickleballalberta.org/wp-content/uploads/2026/03/Pickleball-Alberta-Bylaws-2025-Filed-Corporate-Registries.pdf

= A M/eéa/// Appendix A: Board Director

A\ Iber'l'q Role & Responsibilities

ACCOUNTABILITY

The Board of Directors is accountable to the membership of Pickleball Alberta for the effective
governance and stewardship of the organization. Each Director acts in a position of trust and
shares responsibility for ensuring that Pickleball Alberta is governed in the best interests of the
organization, its membership and the sport of pickleball in Alberta.

Directors exercise their authority collectively as a Board. Individual Directors do not have
authority to direct the Executive Director, staff, volunteers or operations of Pickleball Alberta
unless specifically authorized by the Board.

ROLE OF THE BOARD

The Board of Directors provides strategic leadership and oversight of Pickleball Alberta. Its
primary governance responsibilities are:

Direction Setting
Establishing the vision, strategic direction and desired outcomes of the organization in
consideration of the current and future needs of members, stakeholders and the sport.

Strategic Planning

Establishing and approving the strategic priorities, policies, financial resources and
organizational framework required to achieve Pickleball Alberta's mission and strategic
direction.

Strategic Monitoring and Evaluation

Monitoring organizational performance and progress against approved strategic
priorities, financial objectives and organizational risks, and taking appropriate
governance action when required.

The Board delegates responsibility for the management and operations of Pickleball Alberta to
the Executive Director and monitors organizational performance through established
accountability measures.

DIRECTOR RESPONSIBILITIES




As a member of the Board of Directors, each Director is responsible for:

Governance and Strategic Leadership

Act in the best interests of Pickleball Alberta and the sport of pickleball in Alberta as a
whole rather than representing the interests of a particular club, region, organization or
constituency.

Understand and support Pickleball Alberta's mission, vision, values, strategic priorities
and organizational objectives.

Contribute to the development, review and monitoring of Pickleball Alberta's strategic
direction and Strategic Plan.

Remain informed about trends, opportunities, risks and emerging issues that may affect
Pickleball Alberta, its members and the development of pickleball in Alberta.
Participate constructively in Board discussions and decision-making and exercise
independent judgment when considering matters before the Board.

Ask appropriate questions and seek clarification when information is insufficient to
support informed decision-making.

Contribute knowledge, experience and perspective while respecting and considering
differing viewpoints.

Fiduciary and Organizational Oversight

Exercise the duties of care, diligence, loyalty and good faith expected of a Director.
Ensure that Pickleball Alberta operates in accordance with applicable legislation, its
Bylaws, governing documents and approved policies.

Participate in the review and approval of the annual budget and regularly review the
organization's financial position and performance.

Monitor organizational risks and ensure appropriate risk management and internal
controls are in place.

Ensure organizational resources are used responsibly and in support of approved
strategic priorities.

Participate in the development, review and approval of governance policies.
Monitor progress toward approved strategic priorities and organizational outcomes.
Participate in oversight and evaluation of the Executive Director's performance as
established by the Board.

Board Participation

Attend and actively participate in scheduled Board meetings, the Annual General
Meeting, planning sessions and other required Board activities.



e Prepare for meetings by reviewing agenda packages, financial information, committee
reports and other materials in advance.

e Be familiar with Board decisions, policies, Bylaws and other governance documents
relevant to the Director's responsibilities.

e Participate on Board committees, working groups or other governance initiatives as
assigned or agreed upon.

e Complete agreed-upon Board responsibilities and assignments within established
timelines.

e Participate in Board orientation, education, development and evaluation activities.

e Contribute to maintaining an effective, respectful and collaborative Board culture.

Conduct and Collective Responsibility

e Maintain a high standard of integrity, professionalism and ethical conduct.

e Comply with Pickleball Alberta's Code of Conduct and Ethics and all other policies
applicable to Directors.

e |dentify, disclose and appropriately manage actual, potential or perceived conflicts of
interest.

e Maintain confidentiality regarding Board discussions, privileged information and other
matters designated as confidential.

e Respect the collective decision-making authority of the Board and support Board
decisions once they have been made.

e Speak on behalf of the Board or Pickleball Alberta only when authorized to do so.

e Address concerns or disagreements constructively and professionally through
appropriate Board processes.

e Promote positive relationships among Directors, the Executive Director, staff, members,
clubs, partners and other stakeholders.
e Represent Pickleball Alberta in a positive and professional manner.

BOARD-EXECUTIVE DIRECTOR RELATIONSHIP

The Executive Director is the Board's primary link to the management and operations of
Pickleball Alberta.

Directors are expected to understand and respect the distinction between governance and
management. Accordingly, Directors:

e Provide direction to the Executive Director collectively through decisions of the Board,
not individually.



e Focus on strategic direction, policy, outcomes, organizational performance and risk
rather than day-to-day operational decisions.

e Respect the Executive Director's authority to manage staff, contractors, programs and
operations within the direction and policies established by the Board.

e Refer operational matters, member complaints and administrative issues to the
Executive Director through the appropriate process.

e Do not direct, supervise or assign work to staff or contractors.

e Work collaboratively with the Executive Director while maintaining the Board's
responsibility for oversight and accountability.

e Consider the organizational impact and staff resources required when requesting
information, analysis or additional work.

COMMITTEE RESPONSIBILITIES

Directors may be appointed to or serve as Chair of a Board Committee in accordance with the
Committee's approved Terms of Reference.

When serving on a Board Committee, Directors:

e Work within the mandate and authority delegated to the Committee by the Board.

e Focus Committee work on matters that support the Board's governance and strategic
responsibilities.

e Recognize that Committees make recommendations to the Board and do not
independently exercise the authority of the Board unless specifically authorized.

e Do not exercise authority over the Executive Director or staff.

e Ensure significant recommendations, risks and issues arising from Committee work are

appropriately reported to the Board.
e Work collaboratively with other Committees where responsibilities overlap.

QUALIFICATIONS AND ATTRIBUTES

Directors should collectively contribute a diverse range of skills, perspectives, backgrounds and
experience appropriate to the governance of a provincial sport organization.

Directors are expected to demonstrate:

e Commitment to Pickleball Alberta's mission, values and strategic direction.

e Understanding of, or willingness to learn, effective not-for-profit governance.
e Sound judgment and the ability to think strategically.

e Integrity, accountability and professionalism.

e Strong communication and interpersonal skills.

e Ability to work collaboratively and respectfully as part of a governance team.




e Ability to review and understand financial, strategic and governance information.

e Willingness to ask questions, contribute constructively and make decisions in the best
interests of the organization.

e Ability to use the technology and electronic communication tools required to participate
effectively in Board business.

e Experience in governance, strategic planning, finance, risk management, policy, legal
matters, human resources, sport administration, communications, organizational
leadership or other areas identified through the Board's skills assessment is considered
an asset.

ELIGIBILITY

Directors must meet the eligibility requirements established in the Pickleball Alberta Bylaws,
Policies and Procedures, and applicable legislation and must maintain any membership or good-
standing requirements established by Pickleball Alberta throughout their term of office.

TERM OF OFFICE
Directors are elected by the membership in accordance with the Pickleball Alberta Bylaws.

The term of office, maximum number of consecutive terms and procedures for election,
appointment, resignation or removal are governed by the Bylaws.

TIME COMMITMENT

Directors should be prepared to commit sufficient time to effectively fulfill their governance
responsibilities. This includes:

e Regular Board meetings.

e Annual General and Special Meetings of members, as required.

e Strategic planning and Board development sessions.

e Committee or working group meetings, where appointed.

e Preparation and review of Board and Committee materials.

e QOrientation, governance education and Board evaluation activities.

e Participation in significant Pickleball Alberta events or stakeholder activities where
appropriate.

The time required will vary throughout the year and may be greater for Officers and Committee
Chairs.

ORIENTATION AND DEVELOPMENT



Pickleball Alberta will provide Directors with appropriate orientation and access to information
required to fulfill their responsibilities.

Directors are expected to participate in ongoing governance education and development and to
identify areas where additional knowledge or training would assist them in fulfilling their
responsibilities.

AUTHORITY

Individual Directors have no authority to make decisions, commitments or representations on
behalf of Pickleball Alberta unless that authority has been specifically delegated by the Board.

The authority of a Director is exercised through participation in the collective decisions of the
Board.

Nothing in this Board Director Role and Responsibilities overrides the Pickleball Alberta Bylaws,
applicable legislation or approved policies. Where a conflict exists, those governing documents
take precedence.



